that empower them to see themselves as integral parts of their democracy, and to understand perspectives different than

Through our programs and projects, California youth gain valuable leadership, communication, and critical thinking skills CAUFQ{NIA
C E N T E R

their own. Fundamentally, we believe that young people are valuable resources to support, not problems to solve.
- California Center's Mission Statement

YOUNG WOMEN'S HEALTH LEADERSHIP PROGRAM

Site Team Application
Due by September 7", 2007

The Program

The Young Women'’s Health Leadership Program (YWHLP) is a program of the California Center for Civic
Participation, a nonpartisan, nonprofit, democracy education and youth development organization. The
YWHLP focuses on developing resilient youth by building the capacity of communities, organizations and
individuals to engage adolescents in effective policy and systems change efforts to promote women'’s
health and improve their communities. There will be five YWHLP Site Teams to identify and work on
addressing health conditions for women and their communities, receive training and technical assistance
to support their efforts, and connect with local and statewide policy and decision-makers to influence the
women’s health policy landscape.

Program Commitments

The California Center will work with each of the site teams to develop a local action plan to address an
existing women'’s health disparity. Through training conferences, a program curriculum and one-on-one
consultations, the California Center will provide technical assistance on community organizing and policy
advocacy to each of the site teams to support their work.

Site teams are responsible for committing to a one-year engagement, identifying a school health issue,
attending program training conference (two statewide conferences and a regional training), and
developing a local action plan to engage community resources to address a women'’s health disparity in
their community. (A more detailed description is provided in the Adult and Youth Participant Commitment
Letters)

The Goal

As a result of your participation in the program, your site team will have addressed a women'’s health
disparity in your school or community as well as developed the organizational skills and tools to support
future youth development efforts. Participating youth will be equipped with the skills and tools that will
promote their healthy development into contributing members of society.

Who Should Apply

Communities with existing youth engagement structures (school club, community youth program, civics
class, etc.) are encouraged to apply. Primarily, we encourage communities that are seeking to equip
themselves and their youth with concrete skills and tools that will promote their positive development.
Please read through the more detailed Adult Coordinator Commitment Letter as well as the Youth
Participant Commitment Letter and make sure that your site can commit to the requirements before
submitting an application.

Questions or Concerns

If you have any questions or concerns, please contact the director Candace Chwierut at (916) 443-2229
ext. 25 or cchwierut@californiacenter.org. Please use the Application Checklist to ensure that all of the
necessary materials and information is submitted with the application. Due dates for supplementary
material is provided on the checklist. Applications can be faxed to (916) 443-2297 or emailed to the
program director at cchwierut@-californiacenter.org.

Program Application needs to be faxed or emailed

by Friday, September 7™, 2007.

THE CALIFORNIA CENTER FOR CIVIC PARTICIPATION
1220 H STREET, SUITE 102, SACRAMENTO, CA 95814, 916.443.2229, 916.443.2297 FAX
WWW.CALIFORNIACENTER.ORG
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WOMEN’'S HEALTH LEADERSHIP PROGRAM
FIGURE A: PROGRAM RESOURCES

The following resources and allocations are per site and per year. The funds will be distributed
according to the satisfactory completion of program expectations and responsibilities as outlined
in the Program Year Outline and the Adult Expectation and Commitment Form. These funds
will be distributed through two yearly payments; one midyear and one at the end of the year.

Resource

Purpose

Adult Stipend:
$500 a year

Project Budget:
$500 a year

Youth Stipends:
$600 a year

Room & Board:
2 Statewide
Trainings

Online
Curriculum

Travel expenses
for three youth

Two On-site
trainings

The adult stipend is meant as a small compensation for the
contributions of the Adult Coordinator in supporting the program

Youth project budget, enabling your advisory board youth to
conduct an evaluation, advocacy, or awareness project of
their own

The three core youth will each receive a $200 stipend for their
participation; Disbursement is based on their attendance of
the statewide conferences and local work.

Professional travel budget, to be applied to travel expenses
for the Adult coordinator to attend the two statewide
conferences.

Program curriculum and supplementary materials will be
available on the web to support the local engagement efforts.

Transportation, lodging, and meals for the two statewide
conferences

The California Center commits to coordinating two on-site
trainings on a site identified topic.

THE CALIFORNIA CENTER FOR CIVIC PARTICIPATION
1220 H STREET, SUITE 102, SACRAMENTO, CA 95814, 916.443.2229, 916.443.2297 FAX
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YOUNG WOMEN’'S HEALTH LEADERSHIP PROGRAM

ADULT EXPECTATIONS & COMMITMENT FORM
DUE BY FRIDAY SEPTEMBER 7" 2007

Please check one of the following:

YES, count us in! Our organization will participate in the Young Women’s Health Leadership Program 2007-2008
Program Cycle! We understand that participation requires that a representative from our organization:

e Attend an Adult Program Orientation organized by the California Center. The orientation goes from 9:30-2:30
with the Northern California orientation taking place in Oakland on September 17" and the Southern California
orientation taking place in Los Angeles on September 20™.

e Commit to attending Trainings: Fall Academy Training (October 19”‘-22“‘1), Regional Training (February), and
Spring Policy Training (April) to support youth participants and strengthen local efforts.

e Nominate and support three core youth who will serve as the leaders for the local effort as well as participate in
state-level advocacy as well as additional site youth to support local efforts.

e Commit 3-4 hours per week on average to the program (i.e., holding scheduled meetings, building youth
capacity, and various project related duties).

e Complete site check-in forms provided by the California Center (December, March and June) that outlines
the youths’ participation and site updates about the program (i.e. project progress report, accomplishments or
obstacles), as well as identify support wanted/needed from the California Center.

® Serve as the liaison between the California Center and the youth by providing support and information to the
youth regarding the program and upcoming events (i.e. forward training and/or conference updates and
announcements sent out by the California Center).

e Maintain close communication with the California Center regarding youth participation and attendance during
conferences (i.e., new youth recruited, who plans to attend, transportation requirements, etc).

Encourage youth to engage and/or communicate their program activities to parent(s) or caregiver(s).
e (Optional) recruitment of a college age mentor or intern to assist in working with the youth.

By checking “Yes” you agree to commit to the responsibilities outlined above. Please fill out the information below.
NO, my organization is not ready to take on youth engagement at this time.

Your name and title (please print):

Signature: Date:

Representative (Adult Coordinator)

Organization

Street Address City State Zip Code
Telephone Fax
Email

Please fax or email this form by September 7" to (916) 443-2297. Contact Candace Chwierut with any
guestions at (916) 443-2229 ext. 25 or via email at cchwierut@californiacenter.org

THE CALIFORNIA CENTER FOR CIVIC PARTICIPATION
1220 H STREET, SUITE 102, SACRAMENTO, CA 95814, 916.443.2229, 916.443.2297 FAX
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YOUNG WOMEN'S HEALTH LEADERSHIP PROGRAM

APPLICATION CHECKLIST
DUE BY FRIDAY SEPTEMBER 7", 2007

O Completed Application Form: All of the applicant’s
information is filled in and the responses to the
guestions are typed up on a separate sheet of paper
and are submitted along with the application.

O Signed Adult Expectation and Commitment Form:
Please review this information carefully. Viable
applicants need to be able to commit to each of the
bullet points that are identified on this form.

Please fax or email this form by Friday September 7", 2007, to the program director,
Candace Chwierut, at (916) 443-2297 or via email at cchwierut@-californiacenter.org

THE CALIFORNIA CENTER FOR CIVIC PARTICIPATION
1220 H STREET, SUITE 102, SACRAMENTO, CA 95814, 916.443.2229, 916.443.2297 FAX
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YOUNG WOMEN'S HEALTH LEADERSHIP PROGRAM

APPLICATION FORM
DUE BY FRIDAY SEPTEMBER 7", 2007

Name of Applicant Title

Name of Organization

Street Address

City State Zip Code

Work Phone Work Fax

Applicant’s Email

Application Write-up

On a separate piece of paper, please respond to the questions below. Responses need to be limited to 2-3
sentences max. Please type the response. Please be as honest and realistic as possible when responding to
these questions, since your responses will be taken into consideration when selecting the participating sites.

1. Why are you interested in participating in this program?

2. What experience do you (or does your organization) have in supporting youth engagement/development
efforts?

3. Name two resources that you already have available to support your participation?
(i.e.: access to meeting space, funds, community partnerships, etc.)

4. Do you already have youth you would like to nominate? If not how would you recruit youth?

After reviewing the Adult Expectation & Commitment Form, identify at least one of the
expectations/responsibilities that you foresee yourself (or your organization) having difficulties with.
Please explain your selection.

6. What kind of a difference would you like to see as a result of your participation in the program? This
guestion is purposefully open-ended. Please take the time to respond to it in a thoughtful manner.

Please fax or email this form by Friday September 7", 2007, to the program director,
Candace Chwierut, at (916) 443-2297 or via email at cchwierut@-californiacenter.org

THE CALIFORNIA CENTER FOR CIVIC PARTICIPATION
1220 H STREET, SUITE 102, SACRAMENTO, CA 95814, 916.443.2229, 916.443.2297 FAX
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YOUNG WOMEN'S HEALTH LEADERSHIP PROGRAM
PROGRAM YEAR OUTLINE

Below are the activities that we have outlined for this year's program. Though this year's program will be much more site based, we hope that
these activities will serve to provide some direction and cohesion among the various local site partners. Be aware that the timing for these
activities will be at the discretion of the each site team.  Activities with a (*) next to them are date specific so please plan accordingly.

Youth Pre-Conference Policy Research

This activity will help spark your site team’s thinking about what women'’s health issue to focus on for the program. The purpose of this
activity is to gather a preliminary sense of the women's health issues that affect your community by conducting an preliminary
information gathering strategy. One possible strategy is to interview a cross-section of community members (may include, but are not
limited to: fellow students, school principle, teachers, parents, local businesses, community health providers, elected and appointed
city officials, etc). Another strategy would be a media review where the site team conducts a light review of local newspapers to track
down issue related articles. The information that is gathered will help inform the development of the site team’s local action plan during
the Fall Training.

Fall Training Academy*

The Academy will bring together site teams from a number of California Center programs that are on similar program tracks.
Participants (adult coordinators, college mentors, and core youth) will receive general as well as more specific community organizing
training to support their local efforts. Along with the general trainings, the site teams will work with other program site teams to develop
the local action plan that will guide their local effort.

Community Immersion

Site teams will begin to flesh out the local action plans that were started during the fall training. With consultation from the California
Center, the site teams will identify potential community partners and other resources that could contribute to the implementation of the
action plan. Some potential activities may include: devising a strategy to engage local partners to build more local support, engage in
a more in-depth information gathering strategy, etc.

Regional Trainings*

These trainings will bring together site teams (including additional local youth) and their local partners at a regionally based training
where they will receive training to assist in the further development of their local engagement efforts. Site teams are encouraged to
invite their local partners to attend this one-day training. As part of the further development of the local efforts the trainings will provide
a more comprehensive discussion of the link to the statewide work as well as provide a networking opportunity where youth, adult
coordinators, and community organizations and agencies are convened to discuss and strategize solutions for addressing the women’s
health disparities that exist in their communities.

Community Engagement

An important component of any advocacy plan is to do some actual advocating. This component provides a variety of options (with
supplementary materials) to guide the site teams in conducting at least two community engagement activities. The list of activities
includes: conducting a community roundtable discussion, coordinating a health faire, presenting to the city council/school board/etc.
This activity presents another opportunity for the sites teams to meet with their local partners to plan and coordinate their efforts to
build more awareness about their efforts.

Local Project Implementation

This point marks the suggested beginning for the implementation of each site team’s community project. We emphasize that this is a
suggested beginning. Some sites may have begun their implementation before and some sites might not begin to implement their
project until some time later. Regardless, we encourage that each of the site get as much community input and buy-in in order to
complete a very successful project.

Annual Policy Convening in Sacramento*

Like the Fall Training Academy, this will be a convening of all of the partner sites in Sacramento to further develop their advocacy and
presentation skills through legislative meetings and a Capitol Policy Briefing. Participants will receive training on the legislative
process, the state government, and the development of a policy platform.

Celebrate Success
These will be regional gatherings of partner sites to celebrate the successes of the previous year.
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